JUNIOR LEAGUE OF

BOCA
RATON

The Junior League of Boca Raton is pleased to present our
2016 Spring Non-Profit Leadership Series.

All trainings will take place at:
Junior League of Boca Raton
261 NW 13th Street, Boca Raton, FL 33432

For more information please email our Non-Profit Education
Coordinator at library@jlbr.org or call us at (561) 620-2553.

BUILDING A BETTER BOARD PRESENTED BY GERRY CZARNECKI

March 24,2016 2:00 pm - 4:00 pm No Cost

Boards benefit from diversity of thought and background, but many boards struggle to
identify leaders that can help them expand their perspectives and networks. Getting highly
qualified, engaged, skilled, enthusiastic people to serve on your board is important to the
health and sustainability of your organization. Learn how to find leaders who have skill
sets and perspectives that align with your organization's strategies, goals and needs.

INTRODUCTION TO THE VCRC GRANT LIBRARY PRESENTED BY THE JLBR NON-
PROFIT TRAINING COMMITTEE

April 5,2016 9:00 am - 10:00 am No Cost

Learn how to effectively utilize the VCRC library resources, including the Foundation
Center's database - Foundation Directory Online. Research potential funders for your
organization by developing targeted lists of foundations that will match your organization's
funding needs.
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POWERFUL STORYTELLING PRESENTED BY JUDITH KOLVA, PHD

April 14,2016 2:00 pm -4:00 pm No Cost

With so many non-profits vying for philanthropic dollars, you must stand out. "Let me tell
you a story" are six of the most powerful words in any language. Learn how Powerful
Storytelling helps to strengthen relationships with current donors, ensure commitment
from donor families, attract new donors, sustain loyal staff, instill volunteer pride, expand
community recognition and motive/inspire your Board of Directors.

COLLABORATIVE AND COLLECTIVE IMPACT PRESENTED BY MICHELLE BALAUN
April 28,2016 2:00 pm -4:00 pm No cost

Conventional wisdom says that scaling social innovation starts with strengthening internal
management capabilities. However, real social change happens when organizations go
outside their own walls and find creative ways to enlist the help of others. Organizations,
who are all working toward common social outcomes can achieve more significant,
positive, sustainable impact if they work together rather than in their separate silos. Learn
about the essential pillars for organizations to enable collaborative change. How can you,
as a leader, apply these foundations to create meaningful change in your own
organization?

INTRODUCTION TO THE VCRC GRANT LIBRARY PRESENTED BY THE JLBR NON-
PROFIT TRAINING COMMITTEE

May 3, 2016 9:00 am — 10:00 am No Cost

Learn how to effectively utilize the VCRC library resources, including the Foundation
Center's database - Foundation Directory Online. Research potential funders for your
organization by developing targeted lists of foundations that will match your organization's
funding needs.

NETWORKING TO ATTRACT SAVVIER DONORS PRESENTED BY GRETA SCHULZ
May 12,2016 2:00 pm -4:00 pm No Cost

Attending non-profit networking events can be intimidating, especially if you don't know
what it truly means to "network." Instead of simply handing out your business cards to
everyone you meet, learn how to employ more purposeful networking strategies to boost
your Donor Base. Discover the secrets to making the most out of any event and spotting
unseen opportunities to network.

QUICKBOOKS FOR NON-PROFIT ORGANIZATIONS PRESENTED BY PATRICIA
ANDERSON

May 26, 2016 2:00 pm - 4:00 pm No Cost

If yours is a small to media-sized non-profit organization grappling with multiple records for
your different funds, this workshop may just be the solution. discover how QuickBooks can
help you manage income and expenditures on both an accrual and a cash basis. Learn
how to keep track of cash balances of different funds without having to maintain separate
bank accounts for each fund and how to create required financial reports for individual
funds and for the organization as a whole.

Due to limited event seating, online workshop pre-registration is required 3 days in
advance. See the full list of non-profit workshops and register today!




Register Online to Attend

Not yet on our mailing list? Should someone else from your organization also receive our
invites? Sign up now for electronic invites to each of our events.

Add Me To Your Mailing List

00

Our Mission...The Junior League of Boca Raton, Inc. is an organization of women committed to promoting
voluntarism, developing the potential of women and improving communities through the effective action and
leadership of trained volunteers. Its purpose is exclusively educational and charitable.

The Junior League of Boca Raton welcomes all women who value our Mission. We are committed to inclusive
environments of diverse individuals, organizations and communities.

Our Vision....The Junior League of Boca Raton will provide resources, knowledge and funding to the
community through the training, education and voluntarism of its members. The Junior League of Boca Raton
will be proactive in developing collaborative partnerships to address significant issues in South Florida and will
improve the overall quality of life through a legacy of trained volunteers.
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