Your Weekly Snapshot of our Upcoming Events

Mar 27 - How To Write A Business Plan

o Why you need a business plan

o What your business plan needs to include

o The importance of the Executive Summary &
what must be included

» How to develop the required and realistic
financial projections

Location: IBMSECU Delray Beach & Online - 6PM
Cost: Free Duncan Adamson

Click to Learn More and Reqister

Apr 5 - Sales Roundtable: Growing Your
Business through Knowledge

Note: This event is aroundtable discussion
where you participate! It is not a "lecture”

« Share challenges and opportunities
Establish strategic alliances

Learn successful techniques

Discover money-saving marketing tips
Discuss trends that can affect your top and Wolfgang Kurpiers
bottom line

Location: SCORE Boca - 9:00 AM
Cost: Free (Thanks to the generosity of IBMSECU)

Click to Learn More and Reqister



http://r20.rs6.net/tn.jsp?f=001OLvqFrYxMqWpxx88aPovfjUPEVHF-B4dUUcAOr2yshmH7cFh1fI5_MWPYal6LeKtShaLlIVCH8-Y3UQ3IGVoKGvnUOVokhwJo1sIr4GBaz6bHY-N6wiBzHoKYRBT7EEe5PeeKVr50heHpmmHXpCoU448IIGlCgmHG4lVeeX4KCkGReSJaZPFqKsn2jZzEANTVpwbzmWvla8=&c=84RS4PNdQEkdlnzqQyJVdoVso-HUe7rV4pCTu1Xg-ZGqZ0scZs90AA==&ch=YzewzIn1uK2xxAV3YthvA0Qoyc0ZqdQMNS7yRmouip7mT_G8xqrbGg==
http://r20.rs6.net/tn.jsp?f=001OLvqFrYxMqWpxx88aPovfjUPEVHF-B4dUUcAOr2yshmH7cFh1fI5_MWPYal6LeKturGjNC7fjGSFVytL4QHEjiCWhuSTd3-dAyEi4ifRFJiEHfKn_TKcCiAecgtB1jfwlbanaVg66uVmYX6sKXpiP1mg3ebIGys-TqanoVkOMClndjIT7riEkXQc88oeSvoHxuRUaI_G0KndDcQDXGy1b2HVT9_xpykTubdfy3R5eFYyqvtlqZ6cow==&c=84RS4PNdQEkdlnzqQyJVdoVso-HUe7rV4pCTu1Xg-ZGqZ0scZs90AA==&ch=YzewzIn1uK2xxAV3YthvA0Qoyc0ZqdQMNS7yRmouip7mT_G8xqrbGg==

Apr 6 - How to use Social Media & SEO to
grow your Business

o Why is the regular review of financials so
important?

e Good accounting habits and procedures to
stay on top of the numbers

o What is your income statement and balance
sheet is telling you?

 Cash flow: looking forwards to predict risks
and opportunities

Michael Sherman

Location: SCORE Boca - 9:00 AM
Cost: Free (Thanks to the generosity of IBMSECU)

Click to Learn More and Register

Apr 13 - Principals of Successful Selling

o Identifying the critical skills that lead to
success in a target job

» Advantages and disadvantages of potential
selection devices

e Learning how to apply an effective structured
interview

e When to rely on training vs. on the job
experiences

o The 7 key steps to building a motivated and
engaged work force

Owen Koff

Location: SCORE Boca - 9:00 AM
Cost: Free (Thanks to the generosity of IBMSECU)

Click to Learn More and Reaqister



http://r20.rs6.net/tn.jsp?f=001OLvqFrYxMqWpxx88aPovfjUPEVHF-B4dUUcAOr2yshmH7cFh1fI5_MWPYal6LeKtUvcRLrb00ROHGOPxYnSCJL2imC9cGozpkcc02QvPnxHCm_QS6UC4PvddIpQL20QaYs1ENfnDgUmIt17A4AS811UkNCvAWsTkSzyH0OzuZIoYIha4Aekon2undWZcJd83RJb1-A7ubC3woWMvMrCB19VSree70s9rCIZj3n9axrXVOphufWECFw==&c=84RS4PNdQEkdlnzqQyJVdoVso-HUe7rV4pCTu1Xg-ZGqZ0scZs90AA==&ch=YzewzIn1uK2xxAV3YthvA0Qoyc0ZqdQMNS7yRmouip7mT_G8xqrbGg==
http://r20.rs6.net/tn.jsp?f=001OLvqFrYxMqWpxx88aPovfjUPEVHF-B4dUUcAOr2yshmH7cFh1fI5_MWPYal6LeKt2AlG1RMgdmeVgQTs8Qty68sC8o4mXfVjffFbL_812-mkVsT5YRdmnwElGpjth8ftndGB9HiVO8bhAVDKLp_Pj4CVm1X_l7UoQ97GAwdw4vxjBjUDr5Lm9_7s5zSbzPZviXfGbWx52tfEBwKQYfnyAEMdjjAj7P9jKRekWTt3fOAqxRz-F0jpIQ==&c=84RS4PNdQEkdlnzqQyJVdoVso-HUe7rV4pCTu1Xg-ZGqZ0scZs90AA==&ch=YzewzIn1uK2xxAV3YthvA0Qoyc0ZqdQMNS7yRmouip7mT_G8xqrbGg==

Apr 25 - Is Your Financial House In
Order?

« Why is the regular review of financials so
important?

e Good accounting habits and procedures to
stay on top of the numbers

« Understanding what your income statement
and balance sheet is telling you

« Cash flow: looking forwards to predict risks
and opportunities

o Evaluate carefully new business
opportunities and compare to alternatives

« What affects your cash flow the most?

Mike Lupo

Location: Office Depot Delray Beach - 4:00 PM
Cost: Free

Click to Learn More and Reqister

Our Sponsors

¢ IBMSECU

*  IBM Southeast Employees’ Credit Union

Office DEPOT



http://r20.rs6.net/tn.jsp?f=001OLvqFrYxMqWpxx88aPovfjUPEVHF-B4dUUcAOr2yshmH7cFh1fI5_MWPYal6LeKteWrj7rFmq-nLc0_bbTtRZZYb5pFemF74oeuca3vIEfWprk21EUFzcmfm0DXFp70_mdYrQkdwRtLyEwmTvrjmLOWLKim1Wx6Lb2LCjKppiGoJf26NJ5u6Aw9ESTufere878QwIQhtnr-kDjZ-ZeZayGsMQGsU561rdpPZKHsek1Z4zmUzSI5IzA==&c=84RS4PNdQEkdlnzqQyJVdoVso-HUe7rV4pCTu1Xg-ZGqZ0scZs90AA==&ch=YzewzIn1uK2xxAV3YthvA0Qoyc0ZqdQMNS7yRmouip7mT_G8xqrbGg==
http://r20.rs6.net/tn.jsp?f=001OLvqFrYxMqWpxx88aPovfjUPEVHF-B4dUUcAOr2yshmH7cFh1fI5_MWPYal6LeKtBHoYPCmGL8O2zMVjO0qUZcNHrbRe7PaJs5LbNNZ6d6Uv76ZkUX5lA-qYQMRUvG2_L_GYOYVMLdq-rq2WhTvmaw==&c=84RS4PNdQEkdlnzqQyJVdoVso-HUe7rV4pCTu1Xg-ZGqZ0scZs90AA==&ch=YzewzIn1uK2xxAV3YthvA0Qoyc0ZqdQMNS7yRmouip7mT_G8xqrbGg==
http://r20.rs6.net/tn.jsp?f=001OLvqFrYxMqWpxx88aPovfjUPEVHF-B4dUUcAOr2yshmH7cFh1fI5_MWPYal6LeKts1UyO0uuQe2XMyXg9w48v2gJXaLf2BPNCyFbUUsmYofYrnC_JOalRr_SWsO8ToDthQ07kss60XMFQNuPdqnu1w==&c=84RS4PNdQEkdlnzqQyJVdoVso-HUe7rV4pCTu1Xg-ZGqZ0scZs90AA==&ch=YzewzIn1uK2xxAV3YthvA0Qoyc0ZqdQMNS7yRmouip7mT_G8xqrbGg==



http://r20.rs6.net/tn.jsp?f=001OLvqFrYxMqWpxx88aPovfjUPEVHF-B4dUUcAOr2yshmH7cFh1fI5_MWPYal6LeKtU_eIhV-ug0eQaG7EN6QTOoTMp6yObPEB9GAOPWzTtB1eAFrvYam4eXFiej78OVHBHYeQG4-0k0U=&c=84RS4PNdQEkdlnzqQyJVdoVso-HUe7rV4pCTu1Xg-ZGqZ0scZs90AA==&ch=YzewzIn1uK2xxAV3YthvA0Qoyc0ZqdQMNS7yRmouip7mT_G8xqrbGg==

