
You don't want to miss this.  

  

 
  

  

  

Come join us at our 

Workshops for Small Businesses. 

Learn innovative ways to grow your business and increase your bottom 
line. 

Questions. Answers. Results. 
 

 
  

 

 

  

  
Jan. 12th - How to Build a Business Plan 
  

•    Why you need a business plan. 
•    What your business plan needs to include. 
•    The importance of the Executive Summary & what must be included. 
•    How to develop the required and realistic financial projections.  

  
Click to Learn More and Register  

 

 

 

  

  

  

 

 

  

  

Jan. 19th - The Seven Sentence Marketing Plan 

The workshop content will include topics such as: 
  

•    The 7 most important parts of a plan to focus on. 
•    Understanding the purpose of your marketing. 
•    Defining your Target Audience. 
•    Determining your competitive advantage.    

 

  

  

Click to Learn More and Register    

 

  

 

 

  

  

http://r20.rs6.net/tn.jsp?f=001PrRvxjg5l5o3Rwp1GYUTOYZyaLLFPbo--JVILb-e2MlfJzbnsml0ttZqbgSy-9hbolCgzZwL302LdRVikeY7F_Hnwwl8mbRPWTNTfPUUVmDus-I5uHjdLFIdP_1eittfB6nAlEFVRYUhuL3cHLAeS4FUUWcBDNAzjReLEBnbUwrNqzH_Tpxrthx4_nt7GLnVQCLuLgv7nSmihU7iNZ_imqwfFFQji8rN7UqmvjKHD5QFusClkjLfFw==&c=nx8O_s6ufOMmae6GRZTNm_ZmFqSbtEFg5T7Du-aEpZ3M1N7oeC0wbw==&ch=aXpERrXPFVQfeXoNYPePFxn-_g0rIUfnjMD_DGbrTEpHyxsWcy7fTQ==
http://r20.rs6.net/tn.jsp?f=001PrRvxjg5l5o3Rwp1GYUTOYZyaLLFPbo--JVILb-e2MlfJzbnsml0ttZqbgSy-9hbT2AIvRvq3hKwWIb8fx6doqC-TciHR9EP2syN4asc1Xynbp1Km5pS9ye5-wfG2XYiPcFbx7UC2B6t5WlnrV8AQHWph4w-vjJKEnD7YEIVADtgCM-Dzw2_1h3r5N1v0ZLhznqD0ntCPSm3fmldO_hw9lcD-UIOYgO3QB8v45qYQUpEWXAM2J6knw==&c=nx8O_s6ufOMmae6GRZTNm_ZmFqSbtEFg5T7Du-aEpZ3M1N7oeC0wbw==&ch=aXpERrXPFVQfeXoNYPePFxn-_g0rIUfnjMD_DGbrTEpHyxsWcy7fTQ==


Jan. 26th - Is Your Financial House in Order? 

The workshop content will include topics such as: 
 

•    Why is the regular review of financials so important? 
•    Good accounting habits and procedures to stay on top of the numbers. 
•    What is your income statement and balance sheet is telling you? 
•    Cash flow: looking forwards to predict risks and opportunities.     

 

  

  

Click to Learn More and Register  

 

  

 

 

  

  

Feb. 2nd - Best Practices:Hiring, Developing & 
Promoting Talent 

The workshop content will include topics such as: 
 

•    Identifying the critical skills that lead to success in a target job. 
•    Advantages and disadvantages of potential selection devices. 
•    Learning how to apply an effective structured interview. 
•    When to rely on training vs. on the job experiences. 
•    The 7 key steps to building a motivated and engaged work force. 

 

  

  

Click to Learn More and Register    

 

  

 

 

  

  

  

  

South Palm Beach SCORE 
7999 N. Federal Highway 

Suite 201 
Boca Raton, FL 33487 

(561)981-5180 
www.southpalmbeach.score.org 

 

  
 

  

  

  

  

  

Please support our sponsors: 
 

  

  

  

  

 

  

 

 

   

  

  

http://r20.rs6.net/tn.jsp?f=001PrRvxjg5l5o3Rwp1GYUTOYZyaLLFPbo--JVILb-e2MlfJzbnsml0ttZqbgSy-9hbGzu7GyuVUGbvTrjE16WoyEYwHaD3GeEXEEyi8Yke0CxwpHKhVfTWtXWxwWaVv46x9pZlhsrS5X7GlWeDB6nhfTq48x4iRA1kPYSZRIJqdDFPeP_a57LjvFT7NJkjdCo5GY1xMzHUirNBiXxwAe4n7ttiKzk3JhPDKe98oL8ciluRmlXXjL40fA==&c=nx8O_s6ufOMmae6GRZTNm_ZmFqSbtEFg5T7Du-aEpZ3M1N7oeC0wbw==&ch=aXpERrXPFVQfeXoNYPePFxn-_g0rIUfnjMD_DGbrTEpHyxsWcy7fTQ==
http://r20.rs6.net/tn.jsp?f=001PrRvxjg5l5o3Rwp1GYUTOYZyaLLFPbo--JVILb-e2MlfJzbnsml0ttZqbgSy-9hbq9qH8sRQ8MkxCgCSMlt8XD83lzIiG5HRkNjP-Dnb6STQr_68EYjxgdevioS4KUAdwkpYFeHOjKSu0OjpcV3_M7U0vGY370FvUk_rL7Guv_7gcNSc3AtgROjPlseaBxkp-0-x0imlsARft2L1Gl1DTFOpz7t4KbzXUwWZhxd8hw2LUq7ycRpHlA==&c=nx8O_s6ufOMmae6GRZTNm_ZmFqSbtEFg5T7Du-aEpZ3M1N7oeC0wbw==&ch=aXpERrXPFVQfeXoNYPePFxn-_g0rIUfnjMD_DGbrTEpHyxsWcy7fTQ==
http://www.southpalmbeach.score.org/


 
 

  
 


